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In efforts to streamline their warehouse space, the 65th 
Logistics Readiness Squadron supply flight identified 
and recently transferred mobility gear to another 
USAFE base, saving thousands. 

Airmen of the 65th LRS are currently 
consol ida t ing  equipment  and 
removing the surplus of supply 
items which is based on the number 
of Airmen currently assigned here.  
It’s all being done with an eye on the 
future. 

“In efforts to prepare for the future 
of Lajes, we’re going to consolidate 
two warehouses, mobility gear 
and storage and issue into one 
warehouse,” said Elvira Borges, 65th 
LRS supply flight chief. “Our goal is 
to have the majority of our LRS assets 
in the same compound.”

Within the past year, the squadron has managed 
to empty over half of one of their large warehouses.  Even 
though the wing will be transitioning to a group after 
summer 2014, the supply personnel will continue ensuring 
the base has enough items on hand.  Detailed inventories 

are a continuous process that occurs no matter the situation. 
  “During our recent inventory, we identified just under 

$1 million worth of items that we didn’t need here for the 
600 military personnel we have currently,” said Staff Sgt. 
John Barnets, 65th LRS mobility section NCOIC. “We 

sent an itemized listing of our excess equipment 
to our MAJCOM functional manager to see 

if anyone within the command could use 
these items.”

The mobility section at Aviano Air 
Base, Italy responded with a need for 

the mobility gear. 
“Originally, Aviano wanted all of 

our excess mobility gear, but it was too 
much to fit into one shipping container,” 
said Barnets.  “So, they had to narrow 
it down to the items they really need 

(because) they were shorthanded on 
all of these items.”
Aviano will receive 5,200 items 

including:  mobility bags, chemical 
protective suits, web belts, cotton glove 

inserts and combat helmets. All of the items totaled 
$220,000 in value. 

“These helmets are a great deal for them because they’re 

By Tech. Sgt. Chenzira Mallory
65th Air Base Wing Public Affairs

"6-5...
IN THE FIGHT!"

Lajes logisticians transfer 
gear to Aviano

Tech. Sgt. Luis Trumbo, 65th Logistics Readiness Squadron asset manager and Airman 1st Class Edward Woodside, 
65th LRS outbound cargo technician, readies bins of mobility gear for shipment to Aviano Air Base, Italy, April 10, 
2013, Lajes Field.  Aviano AB will receive 5200 items which include:  mobility bags, JS-Lists, web belts, cotton 
glove inserts and helmets; a total value of $220,000. (U.S. Air Force photo by Tech. Sgt. Chenzira Mallory/released)

To read more on "Mobility Gear" see page 3
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Driving:
Fri & Sat: 295-57-5233
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Off base:  966-677-266 
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Perspective

   The 65th Air Base Wing Public Affairs 
staff prepares all editorial content in the 
Crossroads.  

The Public Affairs Office (Unit 7710, 
APO, AE 09720) is located in Bldg.  
T-100, Room 240.  
   Submissions can be e-mailed to 
65abw.pa@lajes.af.mil or faxed to 535-
6326 and are due the Thursday prior 
to the required publication date. Call 
535-6161 for more details.
   This Air Force funded newspaper is 
an authorized weekly publication for 
members of the U.S. military services 
overseas. 
   Contents of the Crossroads are not 
necessarily the official views of, or 
endorsed by, the U.S. Government, 
the Department of Defense or the 
Department of the Air Force.  
   All photographs are Air Force pho-
tographs unless otherwise indicated. 
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The Commander’s Action Line is 
your link to the commander for 
suggestions, kudos and as a way 
to work problems or issues within 
the 65th Air 
Base Wing 
for which you 
can’t find  
another 
solution. 
Your chain 
of command 
should always 
be your first 
option — but 
when that’s 
not the an-
swer, call or e-mail the Commander’s 
Action Line  
at 535-4240 or abw.cc@us.af.mil. 

Col. Chris Bargery 
Commander, 65th Air Base Wing

Commander's Action Line
535-4240

abw.cc@us.af.mil

Col. Chris Bargery

Leadership styles and perspectives vary 
across the different disciplines throughout 
society.  The core values, mission and resources 
dr ive our leadership 
approach and decisions 
in the Air Force.  The 
s t y le  o f  l eade rsh ip 
used directly impacts 
the effectiveness and 
culture of organizations.  
The basic foundation 
of medicine is science 
a n d  b e n e v o l e n c e . 
C o m p a s s i o n  i s  a n 
essent ia l  leadership 
trait in the delivery of 
hea l thcare  and can 
inspire any organization to 
perform at levels greater 
than ever imagined. 

Is compassion another 
altruistic leadership ideal 
that if applied in the 
military would result in 
a softer force? Would 
this trait ultimately dilute 
our ability to take the fight to the enemy?  The 
answer is absolutely not, compassion has the 
opposite effect on the force and our ability to 
win the fight. If you are one who believes 
that this “mushy stuff” has no place 
in the profession of arms then I 
challenge you to read on with 
an open mind as the benefits 
of compassion are laid out.    

Compassionate leaders 
make time to connect with the 
people they lead.  A genuine 
connection is made when you 
actively engage your folks 
and continue to learn about 
them with a sincere heart. 
This ongoing intentional 
relationship commitment 
works towards building 
bonds of trust and overtime 
increases loyalty and team unity. 
It goes back to one of our core 
values, Service before self. Furthermore, 
understanding what drives your people will 
help inspire purpose, commitment and a vibrant 
culture. 

Leading with compassion also contributes to 

other constructive changes to include the ability 
to reduce the impact of unavoidable toxicity 
and stress of the job. This is key in maintaining 
emotional balance and building resiliency to 
battle against suicide and sexual assault within 
the Department of Defense. As leaders we will 

never completely remove 
all of the toxicity and in 
many cases we create 
stress in work center by 
pushing the performance 
limits. However, we need 
to understand this to be 
able to adjust the levels 
of stress on our people as 
needed and show them 
that we care.

General Mark A. Welsh 
III, CSAF is an outstanding 
example of this type of 
leader.  His emotional 
and intelligence levels 
are off the charts and 
according to Col. Chris 
Weggeman, commander 
of the 52nd Fighter Wing, 
“he is as compassionate 
with his people as he is 
brilliant with his strategy.” 

If you have ever had the opportunity to hear 
Gen. Welsh speak, it’s very clear that he’s 
about connecting with people and relationship 

building. To be successful as a Nation we 
need to invest time getting to know 

our teammates within and outside 
our organization that we do 

business with. This requires 
committed action. 

T h e  c a s e  f o r 
compassion is  about 

service before self with a 
focus of taking care of people 
with no hidden agendas.  
Don’t forget leading Airmen is 
a precious gift not a privilege. 

In closing, I encourage you 
to reflect on your leadership 

style and the environment 
you foster and determine 

whether  you’ re cul t ivat ing 
compassionate Airmen with high 

levels of emotional intelligence. If you are, I 
congratulate you.  If not, start connecting with 
your people, know their story and before long 
the environment will change for the positive and 
productivity will soar. 

Compassion:  It’s not only 
a medic virtue but a 

powerful leadership trait
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By Capt. Cody J. Hess
65th Medical Support Squadron

BULLFIGHT SCHEDULE
Bullfights begin Wednesday, May 1.  Check the Crossroads each week for 
upcoming events.  The full schedule is coming soon!  

Remember:  Airmen assigned to Lajes Field are not allowed to participate 
in bullfights.
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The Air Force has officially restarted military tuition assistance, 
effective immediately. 

The service restarted the program as a result of the Consolidated 
and Further Continuing Appropriations Act of 2013, where Congress 
called for the MTA program to continue in the current fiscal year. 

As a result of the restart, the program will resume the same benefits 
as before.

"Military tuition assistance will be the same program Airmen are 
used to," said Mr Russell Frasz, Director of Force Development. "The 
same policies and procedures will be in place."

With this change, current and future Airmen will be given another 
tool to develop professionally through advanced education, according 
to Mr Frasz.

"Voluntary education and military tuition assistance programs 
continue to be integral to the recruiting, retention and readiness of 
Airmen and contribute to institutional competencies," said Kim Yates, 
Air Force Voluntary Education Chief. "In the long term, the Air Force will 
still be able to leverage the learning achieved by Airmen to ensure a 
dynamic, flexible force able to work in uncertain environments around 
the world. The will have the ability to think critically." 

Looking to the future, Mr Frasz notes that they are trying to maintain 
the balance of the military tuition assistance benefits while also 
ensuring the force is ready and equipped for operations. 

"We are working with senior leaders to develop a way ahead for 
fiscal year 2014 that takes into account both the value of the MilTA 
program as well maintaining the financial health of the program within 
funding constraints."

Though times may seem uncertain, Mr Frasz wants to reassure 
Airmen of senior leadership's commitment to Airmen and their 
education.

The Air Force continues to value education as a force multiplier and 
Airmen should take advantage of educational opportunities making 
them more proficient in their profession, setting them up for success 
in their career.

Like all organizations going through sequestration and budgetary 
struggles, Mr Frasz is committed to fighting for the best Air Force 
possible. 

"Fiscal constraints create a challenge that Air Force leadership 
continues to work through," he said. "We strive to meet the needs of 
Airmen and the Air Force."

For more information, contact the Education Center at 535-3355 
or visit Building T-146.

Air Force restarts tuition assistance
By Staff Sgt. David Salanitri

Air Force Public Affairs

so expensive,” said Barnets, referring to each helmet, which costs around 
$200.  “We have excess here and Aviano was more than happy to take all 
that we have.”

Although being on an island presents a challenge for Lajes supply personnel 
in shipping supplies to Europe, they managed to find a workaround, said 
Barnets.

“Since we don’t have planes from here to Europe, if we try to ship the 
supplies by air, they have to fly to the States first, then over to Europe,” said 

Barnets.  “We were finally able to work something out with the (surface 
shipping) boats to get items from here to Europe.  That’s a huge deal for us.”

Aviano isn’t the first base where Lajes shipped extra supplies, as Lajes 
logisticians have already completed three other shipments.  Items were also 
shipped to RAF Mildenhall, England and Ramstein AB, Germany, which has 
received two shipments.  

Being able to transfer supplies to another base within USAFE has many 
benefits, said Borges. 

“We’re able to consolidate our processes and prepare for the future of Lajes, 
while filling a mobility requirement for Aviano,” said Borges.

"Mobility Gear" from page 1

Tech. Sgt. Luis Trumbo, 65th Logistics Readiness Squadron asset manager, stacks bins of mobility gear in preparation for shipment to Aviano Air Base, 
Italy, April 10, 2013, Lajes Field.  For the future of Lajes transition from a wing to a group, the 65th LRS team is consolidating its warehouse space in 
efforts to move the majority of its assets into the same compound.  (U.S. Air Force photo by Tech. Sgt. Chenzira Mallory/released)
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Insight into animal adoption at Lajes

Pet adoption at Lajes Field has become a common practice, but 
many military families feel forced to re-home animals when schedules 
become strained or new owners feel unprepared.

Dale Sutherland of the Atlantic Island Kennel understands this issue 
very well and has been coordinating animal adoptions on Terceira 
since her arrival to Lajes Field in 2012.

“It kind of just feel into place,” said Sutherland. “It started on 
Facebook. I saw a lot of people in the area posting ‘Dogs For Adoption’ 
and I started showing interest on those forums. Then I met a couple 
people that were really intensely into that whole rescue circuit.”

Sutherland soon reached out to a shelter in Angra do Heroismo and 
found volunteer, Andreia Maciel. Together, the team shares information 
and pictures of animals that have an especially hard time with the 
shelter’s often loud and crowded atmosphere.

 “Some of these dogs are just too sensitive to adapt to that,” said 
Sutherland.  “I have the American connections and she re-homes to 
the Portuguese.”

As soon as Sutherland receives a picture and information about a 
cat or dog, her first priority is to get the animal cleaned up, vaccinated, 
spayed or neutered and placed with a loving foster home. 

“The best kind of help I get is in the form of foster homes. Those 
who are willing to take in the scared, the sad animals, both cats 
and dogs, that need a little ‘TLC’. Those are my miracle-workers,” 
said Sutherland. “I network through Facebook, find people who are 
interested in giving a dog a chance, getting them potty trained and 
socialized to living in the home.”

The growth and progress that each animal makes while in a foster 
home is important to that animal’s chance at finding a permanent home. 

“I think the foster families are completely responsible for all that 
transformation,” said Sutherland.

In addition to accepting help from foster families, Sutherland is 
always accepting donations in her personal time. Any money donated 
is used for vaccinations and spay and neuter procedures, while pet 
beds, blankets, cat litter and food is donated to the shelter.

“Rescuing is, in itself, a full time job,” said Sutherland. “I will continue 
rescuing animals from the animal shelter and helping those who take 
it upon themselves to rescue strays around their home and things 
like that. I think once you start rescuing, you can’t really ever stop.”

Rescuing a stray is something best done with caution, however. 
Sutherland encourages approaching any stray animal with care and 
to know the risk involved.

“A lot of these dogs and cats on the street, they could carry any type 
of disease, which may or may not put you in danger. But, if you have 
other pets and you just bring them into your home, you could very 
well be putting your own pets in danger,” she warns. “So, I would say, 
always consult someone who’s done this before. Take the dog or cat 
directly to the vet, if possible, just to get them checked out and so you 
know that you aren’t bringing anything dangerous into your home.”

Sutherland hopes to encourage everyone to do his or her part, either 
by fostering or volunteering at a local shelter. 

“They are just scared animals in cages, even in the states, so any 
kind of volunteers who can go and donate some of their time and love 
to these scared animals would do them a service,” she says.

If volunteering isn’t possible, there is still something that each of us 
can do to help prevent a serious issue from getting worse. Spaying 
or neutering our pets can prevent unexpected pregnancies and new 
litters of homeless animals.

“Do your part. If your pets aren’t fixed, ask yourself why,” said 
Sutherland. “If it’s a matter of money, there are programs out there 
to help.”

Sutherland also suggests that pet owners research the benefits of 
spaying and neutering, which includes prevention of certain cancers, 
maintaining healthy weight, and longer life expectancy, according to 
the ASPCA.

“Always adopt. That’s my other tip. I urge you to adopt not because 
of how a dog looks, but because of how they fit into your lifestyle. It’s 
more about personality than beauty, and I would say that with any 
human relationship as with any dog relationship and cat relationship, 
too,” said Sutherland.

For more information on animal adoption, contact Atlantic Island 
Kennels at 535-3855 or via e-mail at atlanticpetkennel@lajes.af.mil.

LAJES WARRIORS OF THE WEEK 
Name: Vandora Cooper 
Rank: Staff Sergeant
Unit: 65th Medical Support   
Squadron
Hometown: Tuskegee, AL
Duty Title: NCOIC, Patient  
Administration 

 Accomplishments:  SSgt. Vandora 
Cooper is responsible for 1, 600 
beneficiary medical records. She 
researches and files all medical 
documentation while maintaining 
an impressive 98% availability of 

medical records. Her expertise directly contributed to Lajes ranking #1 
in USAFE for the 2012 Service Treatment Records Program, surpassing 
nine other MAJCOM Medical Treatment Facilities.  SSgt Cooper also 
serves as the on-call patient travel technician, coordinating aeromedi-
cal evacuations and aiding patients who encounter problems while on 
medical TDY.  Additionally, SSgt Cooper was interim Tricare Opera-
tions Patient Administration Flight Chief for 4 months during a critical 
manning shortage.  SSgt Cooper's leadership was crucial in her flight 
earning the USAFE's Outstanding Health Plan Management Team of 
Year in 2012.

Name: Madalena Lima
Rank: LGS-07
Unit: 65th Medical Support  
Squadron 
Hometown: Santa Luzia,  
Praia da Vitória 
Duty Title: Personnel Liaison 
Accomplishments: Sra. Madalena 
Lima expertly oversees all 65 MDG 
civilian and contractor personnel 
actions and performs as a liaison 
between the Civilian Personnel  
Section and the 65 MDG.   
She manages and processes 494 local national time cards per year 
with an exceptional on-time and accuracy rate of 100%. In addition, she 
leads the Evaluations and Decorations Program for the 65 MDG. While 
managing, and processing 141 evaluations, 64 decorations she trained 
three command level secretaries and two active duty members on 
editing executive correspondence. Furthermore, Sra. Lima revamped 
the personnel action program which led to a 30 percent reduction in 
duty information errors. Her attention to detail is second to none and 
her dedication to the mission keeps the front office running smoothly.  

By Trishell Bates 
65th Air Base Wing Public Affairs Correspondent
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National Prayer Luncheon

(Top) Bishop F. Richard Spencer, Episcopal Vicar for 
Europe and Asia, was the keynote speaker during 
the National Prayer luncheon, April 15, 2013, Lajes 
Field.  Spencer shared his perspective on resiliency 
and how each individual can use prayer as an outlet 
during difficult times.  (U.S. Air Force photo by Tech. 
Sgt. Chenzira Mallory/released)

(Above) Zach Morgan, son of Maj. Brandon Morgan, 
65th Medical Operations Squadron physical therapist, 
performs “America the Beautiful” during the National 
Prayer luncheon, April 15, 2013, Lajes Field. (U.S. Air 
Force photo by Tech. Sgt.  Chenzira Mallory/released)

(Left) (Front to back) Staff Sgt. Natasha Morrison, 
Cynthia Burney and Evette McKenzie, part of the group, 
Lajes Praise In Motion, perform a dance during the 
National Prayer luncheon, April 15, 2013, Lajes Field.   
The National Prayer luncheon is an event where people 
can come together to recognize the importance of 
prayer and faith.  (U.S. Air Force photo by Tech. Sgt. 
Chenzira Mallory/released)



ASK ED A column that looks at the culture and history of the Azores
By Eduardo Lima, Community Relations Advisor

The Portuguese people will commemorate one of their most 
meaningful holidays - the Day of Liberty - Thursday.

This date commemorates the April 25, 1974 military coup that put 
an end to 47 years of right-wing dictatorship in the country, as a 
group of Portuguese military officers overthrew the oppressor regime 
of Dr. Marcelo Caetano, who had replaced Dr. Antonio Salazar in 
1968 due to a disabling illness.

The coup was known as the “Revolution of the Carnations” 
because the people placed carnations in the soldiers gun barrels 
and also because the revolution was marked by the absence of 
bloodshed or major violence. Only a small incident stained the 
coup when members of the secret police, DGS or PIDE, opened fire 
against civilian demonstrators causing a few casualties.  

During the right-wing dictatorship period, the majority of the 
Portuguese people and military officials were discontent with the 
regime’s political and economical situation at the time. Dissension 
grew worse with years of what some thought was a senseless war 
in the African colonies of Angola, Mozambique and Portuguese 
Guinea. It seemed to many people there were no possible solutions 
- political or military- at sight. 

Consequently, a group of young captains planned the coup with 

the objective of restoring democracy, end the overseas 
war and allow the people of those Portuguese African provinces 
the right to become independent and carry out their own destiny.

In the early morning hours of April 25, 1974, a previously 
banned protest song, entitled “Grandola, Vila Morena” was aired 
on a Portuguese radio station, giving the secret signal to the 
rebellious military to move toward the country’s capital and oust 
the government. 

By the end of the day, the Armed Forces Movement had defeated 
the forces loyal to the old regime and offered the country a much- 
anticipated democracy.

As news of the coup spread, large crowds gathered in Lisbon 
and other cities around the country, and applauded the military who 
put an end to a decrepit regime giving hope for a brighter future. 

The restoration of democracy, which had been taken in 1926 
when the military dictatorship was instituted, opened the road to the 
independence of the former Portuguese colonies and also allowed 
the archipelagos of the Azores and Madeira to become autonomous 
regions and have their own governments, although respecting the 
national sovereignty.  

Portugal celebrates Day of Liberty
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Lajes Field, Azores
www.facebook.com/65abw.lajes

Lajes Field Photos
www.flickr.com/photos/lajesfield/collections

Lajes Field is one of the most popular Facebook 
pages in USAFE, with more than 4,200 fans!   
 
Each day, we're interacting with you, 
answering your questions, sharing your 
content and bringing you the latest news and 
command information from the 65th ABW. 

'Like' Lajes Field, Azores for the latest news 
stories, photos, videos and weather updates!

Looking for photographs from the latest 
promotion ceremony or Warrior Welcome?

Find us on Flickr to see all of the photos you've 
been looking for and more!    

We're posting event photographs online so 
that Airmen, civilians and family members can 
access the photos anywhere.   

"Lajes Link" - www.lajes.af.mil 

The Air Force Assistance Fund campaign 
runs through May 3. 

Points of contact are Capt. Pedro Colon and 
Master Sgt. Jennifer Bjorkman.

See the latest Lajes Field videos online!  Call 
Public Affairs at 535-3467 for video support.

Got a question?  Need detailed information?  
There's a tab for that!   

 
Lajes Link has 7 newly redesigned tabs that 

take you directly to information that you need 
and want.  Check them out today!   

LAJES ON THE WEB


