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For every plane that transits through Lajes Field, 
the Aerospace Ground Equipment (AGE) crew of the 
65th Operations Support Squadron provides electricity, 
hydraulic pressure and air pressure so the aircraft can be 
properly maintained and prepped for launch.

“We have over 20 pieces of equipment ranging from 
generators, turbine engines, light-alls, heaters, and 
maintenance stands,” said Staff Sgt. Dalton Fleming, 
65th OSS, AGE journeyman.  “We provide the equipment 
necessary to power the aircraft so proper maintenance can 
be conducted.”

No matter the time of day, the AGE crew is equipped 
and ready for transitioning aircraft.

“When a plane lands, transient alert will call us with 
specific equipment requirements they need to run system 
operations and we deliver it to the aircraft,” said Fleming.  
“Once they’re done with the equipment, we pick-it up and 
run checks to make sure it’s good to go for the next aircraft.”

According to Fleming, many people believe the AGE 
shop only drives around generators all day, but this is far 
from the truth.

“We perform around 500 inspections per year and 
roughly 250 maintenance actions per year,” said Fleming.  

“Every six months we’re conducting either a phase-1 or 
phase-2 inspection on each piece of equipment.”

The phase-1 inspections consist of looking over the 
equipment, changing the oil and applying lubrication. The 
phase-2 inspections are more in-depth.  All the panels are 
removed and they perform checks in each compartment; 
even the wires.

Lajes’ ops tempo allows for extra opportunity for hands 
on training for the Airmen in AGE.     

 “Here at Lajes, I can actually provide one-on-one 
training with my Airmen,” said Fleming.  “I can set-up 
trouble shooting scenarios and really give them some 
‘hands-on’ training with the equipment.” 

This team not only provides and maintains equipment 
necessary to get transitioning aircraft to their destinations 
safely, they take care of each other in the process.  Fleming 
ensures they are a close-knit shop with tremendous 
camaraderie. 

“If we’re not playing sports, we get together and bar-b-
que,” said Fleming.  “We also make sure families are taken 
care of during TDY’s or deployments.” 

24-hours a day the AGE crew keeps Lajes Field in the 
fight.

After all, said Fleming, “there’s no air power without 
ground power.” 

"6-5...
IN THE FIGHT!"

Senior Airman Diamonde Garvin, 65th Operations Support Squadron, Aerospace Ground Equipment journeyman, 
checks the tubing for leaks on a hydraulic test stand, Sept. 5, 2012, Lajes Field.  The AGE shop provides, maintains 
and inspects equipment necessary to get transitioning aircraft to their destinations safely. (Photo by Lucas Silva)

Aerospace Ground Equipment: 
Providing the “power” in Air Power

Sunday (a.m. / p.m.)
Rainshowers / Mostly Cloudy
Wind          N 15 Kt 
                  N 15 Kt
HIGH   20C / 68F
LOW    15C / 59F

Saturday (a.m. / p.m.)
Rainshowers / Partly Cloudy
Wind      W 10 Kt 
              N 20 kt
HIGH   21C / 69F
LOW    17C / 62F

Weekend 
Weather 
Forecast

By Tech. Sgt. Chenzira Mallory
65th Air Base Wing Public Affairs
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Perspective

   The 65th Air Base Wing Public Affairs 
staff prepares all editorial content in the 
Crossroads.  

The Public Affairs Office (Unit 7710, 
APO, AE 09720) is located in Bldg.  
T-100, Room 240.  
   Submissions can be e-mailed to 
65abw.pa@lajes.af.mil or faxed to 535-
6326 and are due the Thursday prior 
to the required publication date. Call 
535-6161 for more details.
   This Air Force funded newspaper is 
an authorized weekly publication for 
members of the U.S. military services 
overseas. 
   Contents of the Crossroads are not 
necessarily the official views of, or 
endorsed by, the U.S. Government, 
the Department of Defense or the 
Department of the Air Force.  
   All photographs are Air Force pho-
tographs unless otherwise indicated. 
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The Commander’s Action Line is 
your link to the commander for 
suggestions, kudos and as a way 
to work problems or issues within 
the 65th Air 
Base Wing 
for which you 
can’t find  
another 
solution. 
Your chain 
of command 
should always 
be your first 
option — but 
when that’s 
not the an-
swer, call or e-mail the Commander’s 
Action Line  
at 535-4240 or 65abw.actionline@
lajes.af.mil. 

Col. Chris Bargery 
Commander, 65th Air Base Wing

Commander's Action Line
535-4240

65abw.actionline@lajes.af.mil

Col. Chris Bargery

Nearly every organization I have been a 
part of for the last 20 years have included 
duties relating to developing an organization 
strategic plan.  Typically, strategic planning is 
accomplished in ranges from three to five years 
out and five years and beyond.  One to three 
years would be tactical planning or planning 
for the immediate future.  It 
has been my experience that 
strategic plans have been 
developed in size from a few 
pages to many pages long, 
outlining broad objectives 
to very detailed goals to be 
accomplished.  

I’m sure you don’t think I am 
writing this article to discuss 
strategic planning of the 
medical group and you would 
be correct.  This article really 
deals with Career Planning.  
Developing a “Career Plan” is 
merely strategic planning for 
the individual.   

Many times people will do career planning 
without even recognizing it.  For instance, it 
was 32 years ago as an Airman First Class, 
when I realized what I wanted to be when I grew 
up.  Did I think at that time it was formulating 
my career plan?  No, but that is really what 
it was.  I set a long range objective (to make 
colonel) and milestones to get there (goals).  
I first started with completing my CCAF, then 
Bachelors degree, and so on until reaching my 
overall objective.

I would like to encourage you to develop a 
Career Plan.  When you put words on paper, 
they somehow feel more real and you have a 
tendency to have more ownership.  This process 
is rather simple and there are various methods 
to use.  Many books and software products 

have been developed to help get you started, 
but let me mention a few keys to accomplish 
your career plan.*

The right attitude.  As with most of life’s 
challenges, your attitude will determine success 
or failure.  Know that a positive attitude is a very 
powerful force in accomplishing you goals and 
conversely, a negative attitude is destructive to 
your ability to succeed.

Set goals.  People with goals succeed.  
Make your goals meaningful 
and personal (ownership), 
otherwise you won’ t  be 
inspired or motivated to 
achieve them.  Set your goals 
incrementally and attainable, 
eat the elephant one bite at a 
time.  Your goals will change 
as your life progresses; goal 
setting has to be dynamic and 
fluid to achieve success.

Take action.  Obviously, 
there is no point to READY and 
AIM if there is no FIRE.  Very 
few people, if any, are capable 
of achieving their goals while 
sitting on their derriere.  If your 

goals are your target destination, then action 
plans are your GPS to success.

Although I have managed to see my goals 
to this point realized (with the help of my wife) 
without a written plan, don’t take the gamble.  
Some of you may have a family or will have 
a family in the future; they will be integral to 
your career decisions.  If not your family, find 
a mentor or partner to help you develop a plan 
and stay motivated to the end.  Remember 
that your “career” encompasses more of your 
time than any other thing you will do.  Make 
this time count, find joy in your career and take 
pleasure in life.

*Sam Sander “achieve-goal-setting-success.
com” on-line, 2007-2010.

Strategic Planning for Your Career
By Col Lorn Heyne

65th Medical Group commander

Tops in Blue is the Air Force’s 
p r e m i e r  e n t e r t a i n m e n t 
showcase.  Tops in Blue has 
been entertaining Air Force 
families for more than 50 years.  
Tops in Blue is beginning its tour 
of Europe with a stop at Lajes 
Field.  They’ll be performing a 
show that’s geared towards 
the entire family.  Come join 
Team Lajes at the Portuguese 
Hangar on Sunday, September 
9 at 7:30pm.  You won’t want 
to miss it!  

TOPS IN BLUE
2012 WORLD TOUR
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At the Lajes Field Airman and Family Readiness Center, the 
conversation was all about babies, Aug. 31.  But, despite what you 
might think, there wasn’t a baby in sight.  

That’s because about 15 expecting parents attended the Lajes 
A&FRC’s “Bundles for Babies” program to learn about preparing and 
caring for their newborns.  Attendees receive an Air Force Aid Society-
sponsored bundle – or gift bag – filled with items such as blankets 
and baby clothing.    

The quarterly program seeks to put expecting moms and dads in 
touch with information and resources to help them welcome their baby 
to the world, said Cynthia Burney, Lajes Field A&FRC community 
readiness consultant.  

“Each of the bundles for the families is worth about 70 dollars, 
but that’s just the incentive to get the families into the event.  The 

information is really the key,” said Burney.
Professionals from many organizations at Lajes Field present 

information on topics including mother and child nutrition, exercising 
while pregnant, dental care, budgeting and car seat safety.  

When it comes to nutrition, Staff Sgt. Yvette Baldwin stressed the 
importance of mothers-to-be taking care of themselves and getting all 
the nutrients required to nurse a newborn.  

“The whole time you should be worried about yourself, because the 
baby is going to get what he needs from ‘Mom,” said Baldwin, NCOIC 
of Flight Medicine who also works at the Health and Wellness Center.  

Baldwin, a mother of one, told expecting mothers about getting 
enough iron and calcium and that taking pre-natal vitamins helps 
mothers develop healthy breast milk.  

When it comes to the baby’s eating habits, Baldwin said that parents 
should take it slow when introducing a baby to food.  

“Don’t introduce foods too soon.  You’ll know when the baby is ready 
to start eating table food.  You want to introduce vegetables before 
fruits, because they’ll get that taste of the sweet fruits and they won’t 
want those vegetables,” said Baldwin. 

In addition to proper nutrition, Baldwin said that the HAWC can help 
mothers with tips on how to exercise while pregnant and during the 
post-partum period.

Monique Fees, a speech language pathologist with the Educational 
Developmental Intervention Services, also part of the HAWC, talked 
with expecting families about how a baby learns during the first few 
months.  

“Enjoy the time that you have with your newborn and recognize that 
they’re pre-disposed to learn a lot of things when they’re born,” said 

Fees.  “Use those opportunities to teach them as much as you can, 
because communicating and interacting with them promotes motor 
development, speech development and problem solving skills.”  

Beth Waddell, who is expecting her fourth child attended “Bundles 
for Babies” and was grateful for the wealth of information.  

“It’s been awhile, since our youngest has been born for about eight 
years.  So, it’s still good to hear everything, because I forgot a few 
things,” said Waddell, wife of Tech Sgt. Jonathan Waddell of the 65th 
Communications Squadron.  

Staff Sgt. Gus Cifuentes, of the 65th Operations Support Squadron 
attended “Bundles for Babies” with his wife, Jessica.  The couple are 

expecting their first child.    
“Even though she’s already been talking to some of the people, it’s 

very refreshing.  We’re taking notes and just trying to be as prepared 
as possible,” said Cifuentes.  

In addition to the bundle and plentiful information designed to help 
expecting parents, Burney eluded to an intangible benefit for attendees. 

“These families, when they come to these classes together, (they 
end up) raising their children together because they’re meeting each 
other here.  So, I just love the networking that comes from this event,” 
said Burney.  

Lajes A&FRC Prepares Expecting Parents

Staff Sgt. Yvette Baldwin, NCOIC of Flight Medicine, 65th Medical 
Operations Squadron, talks with expecting parents about proper nutrition 
during and after pregnancy at the Lajes Field Airman and Family Readiness 
Center’s “Bundles for Babies” program, August 31.  Baldwin, the mother 
of one child, relayed her personal experiences and professional expertise 
to parents.  (Photo by 1st Lt Mark Graff)

Sr. Ricky Baptista, exercise physiologist, 65th Medical Operations 
Squadron, talks with expecting parents about how to properly exercise 
during pregnancy at the Lajes Field Airman and Family Readiness Center’s 
“Bundles for Babies” program, August 31.  Baptista touched on safe 
exercise practices during and after pregnancy.  (Photo by 1st Lt Mark Graff)

Mara Duque and Beth Waddell, expecting mothers, listen to presenters 
at the Lajes Field Airman and Family Readiness Center’s “Bundles for 
Babies” program, August 31.  Expecting parents attended the event to learn 
about preparing and caring for their newborns and received Air Force Aid 
Society-sponsored “bundles” full of baby items.  (Photo by 1st Lt Mark Graff)

By 1st Lt. Mark Graff
65th Air Base Wing Public Affairs
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Like most legal offices across the Air Force, the Lajes Field legal 
office handles a multitude of issues for military members, ranging 
from legal advise to powers of attorney to personal matters such as 
marriages and divorces.

What makes Lajes’ legal office unique is their constant interaction  
with the Portuguese Air Force in handling bilateral issues. For this 
reason, the Lajes legal office has a team of Portuguese professionals 
to ensure all matters are handled in accordance with the Portuguese 
law. These local nationals handle many issues with different 
Portuguese agencies off base including the local courts, civil registry, 
adoption team and immigration.

Dr. Nuno Lemos and Sra. Elisabete Machado, a host nation attorney 
and legal translator, respectively, enhance 65th Air Base Wing legal 
team’s effectiveness in serving customers and maintaining host nation 
relations. 

“We’re here to maintain continuity and good bilateral relations,” said 
Sra. Elisabete Machado, a Legal Translator for the 65th Air Base Wing, 
who has been working as a translator on base for 23 years. “We are 
different cultures, so if you don’t have that bridge, then it’ll be difficult 
for both sides to communicate.”

Without the Portuguese liaisons, military members would have to 
pay for their services off base, and these costs are high, especially if 
the Airmen are not familiar with the law, or how to navigate the area.

In addition to off base legal matters the 65th Air Base Wing legal 
team is heavily involved with Portuguese and American labor relations. 

“The Portuguese military attorney and my office work a number 
of bilateral issues, the majority being labor concerns. Per the Labor 
Agreement and Work Regulation our commands are considered the 
“first level” for all labor complaints and disciplinary actions,” said Maj. 
Christina Jimenez, the Staff Judge Advocate for the 65th Air Base 
Wing Legal office.  

Last year, Machado handled a unique case for one of Lajes’ military 
members. Capt. Brandon Morgan, the Physical Medicine Flight 
Commander for the 65th Medical Operations Squadron, and his family 
wanted to adopt a 3-year-old boy, Ruben, from a local orphanage. 

“Senhora Elisabete gave us an overview of how the adoption 
process would work for us here and identified the pros and cons of 
each process,” said Morgan. “She made sure that we understood 

some of the challenges that we would face.” 
Machado also accompanied the Morgan family to several 

appointments to ease the process. 
“Without the assistance of the legal office, especially Elizabete, 

we probably would have never been able to adopt our son while we 
were here,” said Morgan. “They did a fantastic job serving as a liaison 
between us and the Portuguese government. “I am sure the process 
is as smooth as it is because a lot of work has been done in the past 
to build these relationships and these processes.” 

As is common in legal matters there are a number of points of 
views and both sides don’t always agree, but cooperation and mutual 
understanding is especially important when handling these cases.  

“We work together to ensure all parties have complete information 
from which to make a decision, and then we jointly write a response,” 
said Jimenez. “We endeavor to come to a joint resolution when 
possible.” 

Teamwork in 65th Air Base Wing 
legal office works for you

LAJES WARRIORS OF THE WEEK 
Name: Ruben Sousa de Barros
Rank: LW-05
Unit: 65th Medical Support  
Squadron
Hometown: Vila das Lajes, Terceira
Duty Title: Material Handler

 Accomplishments:  Sousa is 
a dedicated logistician; he has 
received and delivered  over 4,000 
medical supply line items valued at 
over  $800,000. He has meticulously 
inventoried over 300 operating as-

sets resulting in an overall 99.91% accountability rate for over $40,000 
in medical supplies, sustaining patient care to  1,600 TRICARE ben-
eficiaries.   Sousa manages the drug return program recovering over 
$5,000 in assets for contingency and operating stock.  Additionally, he 
efficiently used his expertise in the Defense Reutilization and Market-
ing  Office to turn in and redistribute over $100,000 in medical supplies 
and equipment.  Sousa has been a devoted employee at  Lajes Field for 
over 12 years and always has a positive attitude.  

Name: Joshua VanHorn
Rank: Staff Sergeant
Unit: 65th Medical Operations  
Squadron
Hometown: Arlington, Texas
Duty Title: Ambulance Services 
Technician
Accomplishments:  Sergeant 
Joshua VanHorn is responsible for 
responding to 911 and emergency 
medical calls, as well as In Flight 
Emergencies.  He has responded to 

numerous emergencies including,motor vehicle accidents and medical 
emergencies on base.  In each case, his expertise and quick thinking 
prevented the loss of life, limb or eyesight…..  Sergeant VanHorn is 
also the Medical Group Sports rep and patient fall prevention monitor. 
He currently holds a certification in physical training. He was recently 
acknowledged as being an outstanding performer by the IC during 
August’s MARE.

By Staff Sgt. Erica Horner
65th Air Base Wing Public Affairs

Elisabete Machado, legal translator, and Dr. Nuno Lemos, host nation 
attorney, discuss legal matters at the legal office on Sept. 6, 2012, Lajes 
Field. Machado and Lemos are Portuguese professionals that are part 
of the 65th Air Base Wing legal office. They ensure all legal issues are 
handled in accordance with the Portuguese law.  (Photo by Lucas Silva)
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2Lt. Erica Peat, 65th ABW/SARC, and Staff Sgt. Erica Horner, 65th 
ABW/PA, paddle their way to the finish line in their cardboard boat 
during the 7th Annual Build a Boat race at the base swimming pool, 
Aug. 31, 2012, Lajes Field.  (Photo by Tech. Sgt. Chenzira Mallory) 

Master Sgt. Marcos Malacara, 65th Medical Operations Squadron, 
superintendent, makes outlines on his teams cardboard boat during 
the 7th Annual Build a Boat competition at the base swimming pool, 
Aug. 31, 2012, Lajes Field.  (Photo by Guido Melo)

"6-5... IN THE FIGHT!" Feature

Tech. Sgt. Michael Fiedler and Senior Airman Luke Mornini prepare to 
row their cardboard boat during the 7th Annual Build a Boat competition 
at the base swimming pool, Aug. 31, 2012, Lajes Field. Fiedler and 
Mornini are assigned to the 65th Operations Support Squadron. (U.S. 
Air Force Photo by Tech. Sgt. Chenzira Mallory)

Staff Sgt. Patrick Tomei and Senior Airmen Paisley Majewski and Diamonde Garvin, 65th Operations Support Squadron review the wiring 
diagrams in a technical order on a load bank before trouble shooting the electrical system, Sept. 5, 2012, Lajes Field.  .  The load bank is 
used to test generators to ensure they can handle the power load of an aircraft.  All three Airmen are Aerospace Ground Equipment journeymen 
assigned to the 65th Operations Support Squadron.  (Photo by Lucas Silva)
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NotesMark your calendar

ASK ED By Eduardo Lima  
Community Relations Advisor

A column that looks at the culture and history of the Azores

Phrase of the Week
A LESSON IN PORTUGUESE

ENGLISH:  I would like to order a plate of Alcatra?

PORTUGUESE:  Gostaria de encomendar um prato de Alcatra?

PRONUNCIATION:  Gosh-taria day ankomandahr oohm prah-
too day Alkah-tra?

TOP III DORM BASH:  The Top III Dorm Bash will 
be on Sept. 7 at 1500 at the dormitory gazebo. Come 
out and enjoy pork steak sandwiches, DJ, games and 
excitement!  This is for everyone in the dorms, not 
just the Airmen!
TOPS IN BLUE:  The Air Force performance 
group is coming to Lajes Field and will perform 
Sunday, Sept. 9 at 7:30 p.m. in the Portuguese hangar. 
Admission and bus transportation are free. 
9/11 5K REMEMBRANCE RUN:  Lajes First Responders will be hosting 
the 9/11 Remembrance 5K on Sept. 10. Event start time will be 730 a.m. 
at the Base Gym.   For further information please contact TSgt Floydzell 
Kimble @ 535-2240. 
9/11 REMEMBRANCE CEREMONY:  Team Lajes welcomes all to the 
9/11 Remembrance Ceremony at the Base Fire Department Bldg T-773 on 
Sept. 11 at 11 a.m.  For more information, call TSgt. Floydzell Kimble at 
535-2240 
AF BALL AND CHAIN (JAIL AND BAIL):  On Sept. 14 you can call 
the Air Force Ball and Chain dispatch unit at 535-2425 from 8:30 a.m. to 
3 p.m. to place someone in the jail cell, which will be the basketball court 
above the running track. State the name of the individual or individuals 
that you wish to have locked up, their location, and the sentencing. Give 
dispatch your location so the apprehension team can obtain the funds for 
the sentencing.  Prices are $5 or 5 Euro for 30 minutes of jail time. Bail is 
double the costs of what it was to put you in jail. Go to the basketball court 
and gloat over the inmates while you enjoy a burger, chips, and drink for 
only $5.
YOUTH CENTER NEEDS SOCCER OFFICIALS:  The Youth Center 
needs officials for our 2012 Soccer Season, starting 15 September and 
ending 20 October.  If you or anyone you know is interested, please contact 
Mr. Joshua Hurst or Mrs. Diana Sousa at the Youth Center at 535-3273 or 
535-1192.

There is one place open 
to the public on Terceira 
Island where one can go 
wine tasting. — The Wine 
Museum in the town of 
Biscoitos, still makes wine 
the “old-fashioned way” and 
is the place to taste different 
local wines.

If you decide to visit the 
museum, you’re first stop 
will be the cellar where the 
wine presses are located. 

This is where people used to crush the grapes with there bare 
feet during the vintage season, which runs from mid-August until 
the end of September. It’s in this cellar the winery produces the 
country renowned “Verdelho” wine and “Vinho de Cheiro,” along 
with the sweet liquor made of wine called “Angelica” and some 
other brandies.

Huge casks made of American and European wood can be seen 
in another area of the cellars where the wine ages for nine to 12 
years. After aging, the wine is bottled by hand and sold.

The museum, located above the wine cellar, depicts the history of 

wine production in the village since the beginning 
of the 20th century.

Items on display include the tools used to 
work the vineyards, such as hoes, pruning 
sheers, baskets and axes. There are also displays of old carpentry 
tools, ox carts, 19th-century wine presses, old British gin bottles — 
used to carry the Verdelho wine to the Czars of Russia,- and old 
photographs showing various tasks associated with the harvesting 
of grapes.

Senhor Francisco Maria Brum, a descendent of Dutch settlers, 
founded the winery in 1890. Fernando Brum, his grandson, 
presently owns it.

After touring the winery and museum, guests are usually asked 
to taste the different types of wines and liquors. The winery also 
has items available to purchase as souvenirs.

Every year, in September, the museum sponsors a week-
long festival known as “Festival of the Vintage.” It features 
several activities related with the harvesting of grapes, as well 
as performances by folklore dancers and conferences about the 
production of wine.

The Wine Museum is located at Canada do Caldeiro in Biscoitos, 
and is open Tuesday through Sunday from 10 a.m.-5:30 p.m. p.m. 
Admission is free.

Is there a place on Terceira where a person can go wine tasting?

Photo by Cynthia Burney

BULLFIGHT SCHEDULE
Saturday, Sept. 8: 6 p.m. Rua do Picão, Lajes  
Sunday, Sept. 9: 6 p.m. Estrada 25 de Abril
Sunday, Sept. 9: 6 p.m. Ribeira da Agualva, Vila Nova
Monday, Sept. 10: 6 p.m. Pico da Urze 
Monday, Sept. 10: 6 p.m. Serreta
Wednesday, Sept. 12: 6 p.m. Serreta
Thursday, Sept. 13: 6 p.m. Serreta
Saturday, Sept. 15: 6 p.m. Amoreiras

Lajes Against Drunk Driving
295-57-LADD (5233)

Every year the Air Force loses great Airmen to drunk driving.  
Please help save a life and your career by calling Lajes Against 
Drunk Driving.  LADD is a base program that provides free rides for 
individuals who've had too much to drink.  LADD will be available 
between the hours of 9:30 p.m. to 4:30 a.m. every weekend.  

The LADD program is available to all Lajes Airmen, so if you are 
the one who ends up needing a ride this or any weekend, call LADD.

For more information, please contact your squadron representative.


