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A Lajes Airman received a grand welcome from his 
unit members during his recent return to Lajes after at-
tending the World Wide A1 Conference in San Antonio 
held March 11, where he was honored for winning an Air 
Force-level award.

Senior Airman Byran Petry, Installation Personnel 
Readiness Journeyman, was named the Air Force’s best 
“Airman Personnel Manager of the Year.”

“I am extremely excited about winning this award,” 
said Airman Petry.  “I never imagined that I would win 
an Air Force-level award.”  

According to Donald “Tommy” Brooks, operations 
officer for the 65th Force Support Squadron, maximum 
participation was sought for Airman Petry’s return be-
cause, “This award is a huge honor to Airman Petry and 
to Lajes Field.”

For Airman Petry, this is his first Air Force award and 
is the highest in his career.  

The senior airman attributed his success and winning 
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this award to his leadership here at Lajes.  “They believed 
and entrusted me with vital leadership roles,” Airman 
Petry said. “They put me in the forefront to lead and 
challenged me to my fullest potential. They have always 
believed in my ability and encouraged me into becoming 
a better Airman. As mentors, they gave me wonderful ad-
vice and taught me to never give up.”

Airman Petry is not new to winning awards at the base 
level.  In 2008, he won an award of excellence for the 
2008 UCI, and he also won the “Airman of the Quarter” 
three times at the squadron level and once at the group 
and wing level.

Airman Petry is also a member of the base honor guard 
where he once won the Honor Guardsman of the Quarter.  
Recently the Airman was named the Air Force Sergeant's 
Association Airman of the Year for Chapter 1653.   

According to Tommy Brooks, Airman Petry is the 
consummate Airman.  “His work ethic and personal stan-
dards are second to none,” Mr. Brooks said.  “He makes 
my job as his supervisor very easy, and I wouldn't trade 
him for any Airman on base or in the Air Force."

By Staff Sgt. Olufemi Owolabi
65th Air Base Wing Public Affairs

Employment program to resume for spouses

The Military Spouse Career Advancement Accounts 
program, commonly known as MyCAA, will resume 
March 13 for the more than 136,000 spouses who already 
have established an account, the Defense Department of-
ficial who heads up the program announced March 11 
here. 

Officials announced a temporary halt in the program 
Feb. 18, pending a top-to-bottom review, after a six-
fold spike in enrollments in January, a surge that over-
whelmed the system and caused the program to nearly 

reach its budget threshold. 
"We made a commitment to our military spouses when 

they established a career advancement account, and we 
will be true to our promises," said Tommy T. Thomas, 
the deputy undersecretary of Defense for the Pentagon's 
office of military community and family policy. 

The Defense Department will resume the program for 
the 136,583 military spouses currently in the program at 
noon EDT March 13, Mr. Thomas said. 

"We sincerely apologize to our military spouses for 
the added burden caused by the pause in operation,"  

By Elaine Wilson
American Forces Press Service

To read more on "Employment", see page 4

European Union' s
Daylight Saving 

Time is March 27

The European Union 
will "Spring Forward" 
or change their clocks 
for Daylight Saving Time 
March 27. Members are, 
thereby, reminded to 
turn their clocks one 
hour ahead at midnight 
of March 27. 

Lajes Airman wins AF-level award
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Perspective

The Commander’s Action Line 
is your link to the commander for 
suggestions, kudos and as a way 
to work problems or issues within 
the 65th Air 
Base Wing 
for which 
you can’t 
find another 
solution. 
Your chain 
of command 
should al-
ways be your 
first option 
— but when 
that’s not the 
answer, call or e-mail the Com-
mander’s Action Line at 535-4240 
or actionline@lajes.af.mil. 

Col. Peggy Poore 
Commander, 65th Air Base Wing

Commander's Action Line
535-4240

actionline@lajes.af.mil

Col. Peggy Poore

   The 65th Air Base Wing Public Affairs 
staff prepares all editorial content in the 
Crossroads.  

The Public Affairs Office (Unit 7710, 
APO, AE 09720) is located in Bldg.  
T-100, Room 240.  
   Submissions can be e-mailed to 
65abw.pa@lajes.af.mil or faxed to 
535-6326 and are due the Thursday 
prior to the required publication date. 
Call 535-6161 for more details.
   This Air Force funded newspaper is 
an authorized weekly publication for 
members of the U.S. military services 
overseas. 
   Contents of the Crossroads are not 
necessarily the official views of, or 
endorsed by, the U.S. Government, 
the Department of Defense or the 
Department of the Air Force.  
   All photographs are Air Force 
photographs unless otherwise 
indicated.  
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I’m gold – what color are you?
By Col. Brian K. Witt

65th Medical Group commander 

The importance of color became painfully 
clear to me in the ninth grade.  My career 
aspiration back then was to be an electrical 
engineer and, because I was so fascinated 
with electronics, my mentors and career 
advisors at the time (my parents) advised me 
to put away the Radio Shack catalogue and 
take “electric shop”.  I am still haunted today 
by the memory of my teacher bringing out a 
wooden board containing 20 resistors and 
giving us 15 minutes to calculate the numeri-
cal value of each board simply by looking at 
the color bands.  I failed the test miserably 
and after several years of denial, I agreed to 
be tested and my diagnosis was confirmed- I 
am color blind.

 Recently, I conducted a team-building 
exercise with 10 members of my senior staff 
where we each took a color personality test 
to determine our personality type. Each color 
had a character trait associated with it, for 
instance, if we were gold (organized), blue 
(social), green (analytical) or orange (adven-
turous). After this exercise, it became clear to 
me that I really had a color vision deficiency 
in more ways than one. For years, I did not 
see other people’s “colors” and thus, did not 
truly understand their actions and motiva-
tions.  This exercise revealed that I was the 
only gold in the group and I was surrounded 
by five blues, two greens and two oranges.  
After a few laughs and some “ah-ha” and “I 
told you so” moments, we began to realize 
the importance of how this information could 
help us work together more effectively as a 
leadership team.  This exercise even helped 
me to understand why my wife spends so 
many hours on Facebook sending and receiv-
ing “friend requests” in order to build her 
social empire – she’s a blue!  

 The lesson here is based on the saying, 
“It’s all about relationships”. Whether you are 
a supervisor, subordinate or co-worker, the 
reality is that we don’t work in a vacuum; we 
work with other people and the only way to 
maximize that relationship is to understand 
that we are all unique individuals with our 
own personality, motives, strengths and 
weaknesses.  In order to maximize each 
relationship, the first step, in my opinion, is to 
“know thyself” and understand your personal-
ity characteristics and how to best use those 
traits to interface with and motivate others.  
After a period of introspection, look around at 
the other people in your life and ask yourself, 
“Is this relationship working to its maximum 
potential?  If not, why not and how can I 
make it better?”

Let me offer a few tips to enhance your 
personal and/or professional relationships.  
First, acknowledge the fact that you, your 
boss, subordinate, friend, significant other or 
co-worker may have a different perspective 
on things or do things differently – that’s ok 
and actually, that’s great! Build upon their 

strengths and help them improve their weak 
areas.  I knew going into the personality test 
that I fit the gold criteria perfectly and the 
results even confirmed that I am an ISTJ 
(Myers-Briggs personality type code) defined 
by Wikipedia as a person who “…bring(s) 
painstaking attention to detail in their work 
and will not rest until a job is well completed.”  
Recognizing that my unique “strengths” could 
be misunderstood by others, I’ve always 
found it helpful as a supervisor to clearly 
explain to my subordinates during their initial 
feedback my operating style, likes, dislikes 
and expectations to help facilitate a produc-
tive working relationship.  

Second, accept the fact that others are 
“wired” that way and a wholesale personality 
change is going to be next to impossible. Re-
lax, embrace their “uniqueness” and use their 
outlook and perspective to complement your 
team.  By the way, it took me years to accept 
the fact that my wife hangs pictures without 
the aid of a ruler and level.  I even tried to in-
tervene once and ended up spending the next 
three days hanging pictures by myself.  

Third, as unfair as this sounds, the reality 
is that in most cases, you will need to adjust 
your attitude, approach and response, par-
ticularly if you are in a relationship or situation 
where colors clash. This will keep your frustra-
tion levels down and help you get the mission 
accomplished with minimum turmoil.  

Fourth, the best way to maximize your 
performance is to anticipate what the other 
person is going to do or want based on your 
observations of their personality traits and 
operating style.  For example, if your boss is 
detailed-oriented gold, make sure you thor-
oughly check your written products for spell-
ing, format, etc. before submitting; or if your 
boss is people-oriented blue, make sure you 
get a lot of face time so you can communicate 
clearly.  If your boss is green, I’m sure he or 
she is concerned about the environment, but, 
in this case, you better make sure your facts 
support your argument and your proposal has 
been well researched.  Also, if your boss is an 
action-oriented orange, make sure you appear 
confident and are focused on getting results. 

Finally, based on the above, adapt to your 
environment.  Unfortunately, this part, in the 
beginning, was difficult for me (remember, I’m 
gold, so I’m not very flexible).  Many years 
ago I worked for a 100 percent pure gold 
individual who would fill my days with mind-
numbing exercises in futility to the point that 
one day, when he was standing in my office, 
I rolled my eyes, took a deep breath and 
uttered the fateful words, “I don’t really think 
all this work is necessary”. When I looked at 
my boss’ reaction, I immediately knew it was 
going to be bad.  At that point, everything 
seemed to go into slow motion and I vaguely 
remember him closing the door before telling 
me “Brian, you need to make my priorities, 
your priorities.”  The next day I explained what 

To read more on "I'm gold", see page 4
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Feature

Surgeon General visits Lajes:
Col. Jim Collier, United States Air Forces in    
Europe Surgeon General, and Capt. Bob  
Russin, 65th Air Base Wing, make their way into the 
wing headquarters building on March 15. Col. Collier 
visited Lajes to present several 65th Medical Group 
Airmen and civilians with USAFE medical awards. 
(Photo by Tech. Sgt. Darrell I. Dean)

As part of the Air Force’s renewable energy initiative, Lajes 
is committed to meeting its goal and saving taxpayers money 
by conserving most of its electric energy.  

The 65th Civil Engineer Squadron has taken a step forward 
Feb. 22 after installing and testing its first solar energy-produc-
ing panels in one of the base military family housing facilities 
at Lajes.   

The panel unit, which according to the 65 CES officials, 
costs about $5,000 with a six year maintenance guarantee, 
was estimated to save a housing unit hundreds of dollars a 
year in electric power consumption.

“The Air Force is required to obtain 30 percent of its hot wa-
ter from solar heating where cost effective, and our research 
shows that this system we have selected will yield significant 
savings over its lifetime,” said Sandra Mota, solar power instal-
lation project engineer with the 65 CES.  “Each system will 
save us around $466 per year. They also have a payback of 
less than 10 years and a life expectancy of 25 years.”

Given the Terceira Island weather conditions, especially in 
the summer, the project officials describe the test-run project 
as the best fit for Lajes Field.  

The system collects radiation from the sun, even on cloudy 
or rainy days, Mrs. Mota said. 

She described the new solar panels as a very safe and ef-
ficient system because it does not hinder the operations of the 
old traditional electric heater system, just in case there is an 
insufficient radiation to heat the water to the desired tempera-
tures.  

“The conventional electric heater kicks in to compensate so 
that the end user is never without hot water,” Mrs. Mota said. 
The equipment is also marine-grade guaranteed to survive our 
island environment.”

This project is the 65th Civil Engineer Squadron’s first pilot 
test and plans are in place to eventually have  them installed in 
all Military Family Housing units over the next few years. 

“Our price per KwH on the island is around $0.17 so every 
ray of sunshine captured is one less Kw we pay for,” Mrs. 
Mota said.  “Our KwH consumption is reportable to USAFE on 
a quarterly basis and Lajes has a tradition of showing record 
reductions in energy savings throughout the Air Force. This 
endeavor will help us maintain that tradition in years to come.”

In the future, there are plans in place to install the solar sys-
tem at high-use facilities like the dorms, swimming pool and 
the fitness center, she added.

“We have a very diligent energy management team, led 
by Ms. Lerena Duarte, who is always on the lookout for new 
technologies to bring Lajes closer to Air Force goals as far as 
renewable energy is concerned,” Mrs. Mota said.

Lajes takes first step to save 
energy consumption with solar power

By Staff Sgt. Olufemi Owolabi
65th Air Base Wing Public Affairs

Emmanuel Borges, a local contractor, installs two solar panels 
in a military housing facility Feb. 22.  This test installation is part 
of the Air Force’s renewable energy initiatives, which requires 
bases to obtain 30 percent of their hot water from solar heating.  
(U.S. Air Force photo by Staff Sgt. Olufemi Owolabi)
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CommunityMark your calendar

At the Movies 
  7 p.m. Friday - When in Rome (PG-13)
        
  7 p.m. Saturday - Legion (PG-13)

  4 p.m. Sunday - When in Rome (PG-13)
  7 p.m. Sunday - Legion (PG-13)
       
Movie times and schedule are subject to change. 

WOMEN’S HISTORY MONTH ACTIVITIES: 
Contact 2Lt Adam at 535-3573 for questions. 
March 19- Self Defense Class from 2-4 p.m. at the 
Chace Fitness Center 
March 19- Luncheon and panel discussion from 11:30 
a.m. - 1 p.m. at the TORC.
LAJES 2010 AFAF The 37th Annual Air Force 

Assistance Fund, ― Be, a Hero campaign has kicked-off and will run 
through March 19. Team Lajes’ goal this year is to raise $20,160. The Air 
Force Assistance Fund is a unique campaign because it is managed by 
Airmen, who are helping Airmen. Members should contact their AFAF 
representatives or 1Lt. Cornita Kimbrough to find out more information 
on how to donate. 
“MAY I KISS YOU” TOUR March 22 On behalf of Headquarters 
USAFE, the Sexual Assault Response Coordinator and the School Liaison 
Office, you are invited to attend the “May I Kiss You?” tour presented by 
Mr. Michael Domitrz, who is an author and leading expert on healthy dat-
ing. There are 3 scheduled sessions on March 22 in the CAC, each geared 
to a different intended audience. 
9-10 a.m. Airmen 25 years of age and under are required to attend. Also 
open to any military members who wish to attend. 
10:45-11:45 a.m. Lajes High School Students. Permission slip is required. 
3:30-4:30 p.m. Grades 7-12 and school parents. For more information, 
please call 535-3963.
ARBOR DAY TREE PLANTING CEREMONY - A Joint Arbor Day 
and Tree Ceremony, organized by HAAZ, AB4 and 65 ABW (CEAN), 
is scheduled for 2 p.m. March 22 at the Field in front of the Portuguese 
Clube de Sargentos. All base members are invited.
RUNNING TRACK OFF LIMITS STARTING MARCH 22 
Please be aware that starting March 22 and continuing until Sept. 22, 
the running track will be off-limits from 8 a.m. – 5 p.m. due to projects 
underway to improve the track. If you have any questions, please contact 
Mr. Agostinho Silva at 535-5151. 
SUM DINNER March 24 The next Single Unaccompanied Members 
dinner will be Wednesday, March 24 at 5:30 p.m. in the Chapel Annex. If 
you have any questions on SUM, please call the chapel at 535-4211. 
AETC SPECIAL DUTY RECRUITING TEAM 
VISIT MARCH 30 & 31 The AETC Special Duty Recruiting Team 
is coming to Lajes March 30 & 31. The briefing will be in the T-146 
auditorium at 9 a.m. and 1 p.m. March 30 and at 9 a.m. on March 31. 
The brief will discuss becoming a Military Training Instructor, Military 
Training Leader, Air Force Recruiter and Professional Military Education 
Instructor. If you have any questions, please contact the Career Assistance 
Advisor, MSgt Frances Jackson at 535-6197.
TOP THREE MEETING March 19 Top 3 meetings are held every 
third Friday of the Month at the TORC at 3 p.m. Next meeting will be 
Friday, March 19. 

Phrase of the Week
       A LESSON IN PORTUGUESE

ENGLISH: Excuse me. Can I have your attention please?

PORTUGUESE: Desculpe, posso ter a sua atenção por favor?

PRONUNCIATION: Deshculpeh, phsu tier ah suah attensan 
                                     por favohr?

"Employment", from page 1

 

"I'm gold", from page 2
happened to a fellow squadron commander at the time who just 
happened to be a PhD Clinical Psychologist and he chuckled, and 
said “You’re fighting a losing battle… he’s not going to change his 
personality or his management style, you have to accept that fact, 
adjust your attitude and adapt if you want to survive.”  He was right.

 With over 25 years in the Air Force, I’ve had 17 supervisors, over 
30 direct reports, and hundreds, if not thousands, of co-workers 
in my career - some good, some bad and a few truly outstanding.  
With each relationship, I take personal responsibility for its success 
or failure and, based on what I’ve learned recently, I’m starting to 
pay more attention to the rainbow of colors in my organization and 
how, when you put them all together, it’s beautiful to look at. If you 
look hard enough, you may find that elusive pot of gold.  

By the way, I passed electric shop and ended up making a really 
cool sound-activated color organ that really lit up my bedroom when 
I pulled out my Led Zeppelin 33⅓ RPM vinyl record and cranked up 
the volume on my hi-fi stereo.

he added. 
While the program will resume for enrolled spouses, new MyCAA ac-

counts or financial assistance applications will not be accepted yet, Mr. 
Thomas said, noting that the comprehensive review of the program still 
is under way. 

"We are working hard to adjust the program to meet the demands of the 
MyCAA program and to arrive at a long-term solution for military spouses 
who would like to establish an account," he said. "Until that time, we en-
courage spouses to consult with the MyCAA career counselors who can 
provide career exploration, assessment, employment readiness and career 
search assistance." 

The top-to-bottom review includes procedures, financial assistance 
documents and the overall program, which is intended to provide mili-
tary spouses with opportunities to pursue portable careers in high-demand, 
high-growth occupations. 

The program has been growing in popularity since its inception March 
2, 2009. Enrollments had been increasing at a rate of about 10,000 a 
month, and in January, the number spiked to 70,000. 

"We had very little time to react to that," Mr. Thomas said. "I make no 
excuses for that. We should have done a better job of notifying our military 

spouses." 
Mr. Thomas said he will work hard to restore the confidence lost when 

the program was halted. 
"We certainly know we have lost some confidence, and we want to re-

build that confidence," he said. "We will restore that faith hopefully by one, 
restoring the program, and two, having appropriate resources to ensure ev-
eryone that applies for the program receives the appropriate financial as-
sistance. 

"We appreciate what (spouses) do, and we hope that through this, once 
we get the program back on track, we don't lose any ... spouses," he contin-
ued. "We value and treasure everything you do each and every day, not only 
for the Department of Defense, but for this nation." 

Mr. Thomas said he will ensure the lines of communication stay open in 
the days ahead. An e-mail has been sent to all program participants, inform-
ing them of the program's resumption, and spouses will see the announce-
ment letter when they log on to their MyCAA accounts. A "media blitz" 
of information will precede any announcement that applies to all military 
spouses, he vowed. 

"We don't want to make the mistake we made in the beginning, and that is 
not notifying you what's going on," Mr. Thomas said. "We want to make ab-
solutely sure that you understand that we're working in your best interest." 

In the meantime, Mr. Thomas urged spouses to be wary of questionable 
Web sites enticing them with employment opportunities. 

"Stay the course with us and allow us to work this to finality by restoring 
the program," he said. "We will make every effort possible to ensure we 
educate you and get the necessary funds to continue this program." 

Along with MyCAA counselors, spouses also can request free career 
counseling through Military OneSource at 1-800-342-9647 or at http://mili-
taryonesource.com.


